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Today’s Topics 

• Who are we and what do we do?

• What is educator wellbeing and why is it important.

• Current educator wellbeing research 

• Ways to support educator wellbeing & what is looks like in practice

• Questions and discussion



Who are We and What do we do?
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Who are We and What do we do?



• Educators make a difference in a little person’s & their family's 
life.
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Why does educator wellbeing matter?

• “Educator wellbeing is at the at the heart of caring for children and young 
people.

• It affects how educators interact and build relationships with children, 
young people, families and colleagues.” (Cumming, 2017; McMullen, et al., 
2020)



Psychosocial Hazards 

• Under WHS laws any person/organisation running a business must  
manage the risk of psychosocial hazards in the workplace. 

• - Psychosocial hazards | Safe Work Australia
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Psychosocial Hazards 

• Psychosocial hazards refer to elements within the workplace that 
relate to how work is designed, organised, and managed, as well as 
the social and environmental context in which the work occurs.

• Some common examples include:

• poor support from supervisors or colleagues, bullying and 
harassment, role clarity, poor change management, inadequate 
recognition and reward, and poorly managed organisational change.



Factor’s that impact educator wellbeing:

• Unsupported leadership team

• Discrimination 

• Competition 

• Work-load too much or not enough

• Unclear job roles

• Remote or isolated work

• Emotional resilience

• Job insecurity

• Not feeling valued

• Toxic culture
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Monash University

• Collaboration with Beyond Blue 

• Not just about self-care 

• Need to address systematic issues

• Workplace resources 

• Beyond Self-care: An educator Wellbeing Guide



It’s not just about self-care 

Beyond Self-Care: An Educator Wellbeing Guide, 2023, Australian Government



• “Your wellbeing at work matters. Beyond Self-Care: An Educator 
Wellbeing Guide moves away from the traditional focus on self-care 
and supports learning communities to make educator wellbeing a 
shared responsibility.”

• (Beyond Self-care: An educator Wellbeing guide, 2023 Australian Government)
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Macquarie University 

Early childhood Educators Well-being Project

• Clinical supervision with a phycologist – emotional wellbeing 

• Different from mentoring or coaching – skill development

• Cost to services

• Different to EAP – crisis management

• Nip issues in the bud before they escalate 



Positive Psychology



Positive Psychological strengths:

In positive psychology, strengths refer to the positive traits and abilities that 
individuals have, which can enhance their well-being and contribute to a fulfilling 
life.

• Happiness 
• Optimism
• Wisdom 
• Curiosity
• Personal initiative
• Emotional intelligence    



Resilience 

• Resilience is the ability to adapt successfully to difficult or challenging life 
experiences.







Compassion Fatigue

• Compassion fatigue can occur when a person in a caring role can no longer 
manage their cognitive, physical and mental resilience.

• “Compassion is a sensitivity or awareness to suffering or distress, in 
ourselves and others, with a commitment to try and alleviate and prevent 
it”

Compassion Revolution, Mary Freer, 2021
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Happiness Hormones



What does it look like in practice?

• Take time to say hello

• Get to know each other as individuals 

• Gratitude jars 

• Mindfulness activities, puzzles, colouring 

• Meditation 

• Social activities

• Walking 

• Eating lunch outside 



• You feel valued by your manager

• You can take time off when needed

• Educator wellbeing is embedded in your workplace

• Your supervisor arrange social activities

• You celebrate special events like birthday’s

• You receive positive feedback about your performance



Emotionally healthy workplaces feel:



•Sonder
•“The realisation that each passerby 
has a life as vivid and complex as 
your own.”



Resources 

• Valuing Educators, Values Children
A Workforce Strategy for the ACT Early Childhood Education and Care 
Profession (2023-2025) ACT Government, Education Directorate 2023
• Blueprint for Mentally Healthy Workplaces, Release 3, Australian 

Government, National Mental Health Commission, 2024
• Beyond Self-care: An Educator Wellbeing Guide, Australian Government, 

2023
• Early Childhood Educators Wellbeing Project
Early Childhood Educator Wellbeing Project | Research | Macquarie 
University

https://www.mq.edu.au/research/research-centres-groups-and-facilities/centres/centre-for-research-in-early-childhood-education-crece/our-research/early-childhood-educators-wellbeing-project
https://www.mq.edu.au/research/research-centres-groups-and-facilities/centres/centre-for-research-in-early-childhood-education-crece/our-research/early-childhood-educators-wellbeing-project


Get in contact:

• Michelle Armstrong

• Michelle.Armstrong@cit.edu.au
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